Rattan Creek Neighborhood Association

November 19, 2015

Attending — Renee Curfman, Brian Kerman, Will Washington

1.

6.

7.

Minutes Review
e No secretary — no minuts
Treasurer’s Report / Membership Report
e |n good shape financially for end of year
e Just made over 300 members in 2015 — 307 total memberships paid
e Caught up with membership paid through community center pool application
Events — Caroling In The Park
e Sunday December 13" 6pm-8pm
e Need new song books but won’t happen this year
e Santa - contact Captain Gleason about his Santa contact
e Hot Chocolate & cookies provided in community center
e Decorations set out at 5pm
MUD Report
e MUD is eventually getting a paid organizer
e Sidewalks — waiting for a brief involving the attorney general
e Increasing patrols for holiday season
RCNA State Of The Union
e January 2016 Secretary — Ashley stepping down
e January 2016 Treasurer — Jason stepping down
e |Immediate — Membership Chair — Kelly has stepped down and moved out of the
neighborhood — big help in coming back for the Rattan Fest
e Immediate — Newsletter Advertising / Assistant Editor — HOT TOPIC
e Immediate — Wordpress Editor — rattancreek.org — Will Washington volunteering for this
e Ongoing plans to revamp by-laws
Rattanfest Recap & Lessons Learned
e Electricity issue — food truck & bounce house killed power
e MUD Meeting electricity feedback — upset because we caused that, need to figure that
out
e Big expenses — band, bounce house,
e Sherriff, hover craft, pets alive, fire truck, swat vehicle
e Deer Park PTA has taken over the 5K and it is working out great
Additional Items
e Thinking Happy Hours from May — October — but Will is volunteering to start them in
March
o Need to get the scholarships going
e Need to set dates — easter egg hunt, crawfish boil, members only pool party, adult swim,
rattan fest, caroling in the park
e Set up the January membership drive
e Advertise on community impact, do512, newsletter, facebook, nextdoor, website,
twitter?



